
RI F      Communication:
  Making the Best of a Tough Message

As professionals and managers, 
you want to be well-prepared for 
Reduction-In-Force situations.  Get the 
inside scoop from our expert panelists 
about the communications that are 
unique to this kind of administrative 
actionÐ both before and after the 
dreaded event.
  

Topics:
*Deciding what positions to cut
*Ensuring an appropriate and thorough  
 plan is in place
*Understanding and Overcoming the  
 Communications Challenges
*Developing and deploying   
 communications pieces for each stage  
 of the process
*Continuing communications with  
 employees after the RIF
*Anticipating and addressing the impact  
 on lifestyles, work schedules and other  
 changes precipitated by the RIF

Joint Meeting of 
NAAAHR and NFBPA, 
Hosted by the City of Garland
June 18, 2009
3:00 p.m - 5:00 p.m.

Garland Fire Department 
Administration Buildin g, Rm #417
1500 State Hwy 66
Garland, Texas  75040

Receptio n to follow meetin g.

For more information, contact:

          NFBPA
 Kimberly Simmons,     
          972-941-7307, kyms@plano.gov. 
          NAAAHR 
 Tamme Gaddis,
 972-497-6724,      
 tamme.gaddis@lennoxind.com

Panelists:

Tonya O. Edwards 
VP of Research Resources 
Right Management

Frederick Barrow
Employment Law Attorney 
Littler Mendelson

Troy L. Coleman, Ph.D.
Organizational Consultant
Coleman & Associates

HRCI recertification credit hours pending


